
 
 

Board Notes: 

April 16, 2013 Regular Meeting 

 

 

 

The Pledge of Allegiance was led by Castleman Creek Elementary Students who 

are involved with the campus SWAT Committee: Emma Trevino, Paige Trevino 

and Patrick Kilgore. 

 

 

RECOGNITIONS 

 

State Science Fair Competitors:  Students from both MHS and MMS competed at 

the state competition held in San Antonio. A special congratulations to Linda Ren 

for advancing to represent Midway High School at the International Science Fair in 

Phoenix Arizona May 12th-17th and to Edward Kim for being named the most 

promising young scientist at regionals by receiving the Bryce C. Brown award. 

Science teachers involved in the Science Fair are Melissa Rhoden, Amy Johnson, 

Dana McMahan, Kasha Gorham and Kathy McMillan. 

Middle Schoolers in the Junior Division were:  Nathaniel Campbell in Earth 

Science; Karissa Cleaver in Engineering Electrical and Mechanical; Emmalie 

Albers in Environmental Analysis; Hannah Peevey and Hannah Wang in 

Microbiology; Shannon Sepanski in Plant Science; Pearce Raines, Landry Luker, 

Connor Pape and Jacob Spradlin in Team projects  

High schoolers in the Senior Division were:  Caroline Kutach in Animal Science; 

Camille Roberts in Behavioral and Social Sciences;  Wendy Hua and Linda Ren in 

Medicine and Health  

In addition, two Midway Middle schoolers medaled at the state fair:  Benjamin 

Sepanski placed 3rd in Mathematical Science. Edward Kim placed 1st in the state of Texas for his Energy and Transportation project 

and was named a Broadcom Nominee.  

 

Extra Mile Award Winners:  Four times per year, Midway ISD Board and 

Administration recognizes employees for their great work and service. Current 

honorees are Jess Wheeler (Midway High Ag Teacher), Nancy Garcia (Hewitt 

Elementary and Spring Valley Elementary Evaluation Specialist), Selena Booker 

(Castleman Creek Elementary's Rachel's Challenge Sponsor), and Reyes Lopez 

(Midway High School Head Custodian). 

 

Texas Public Schools Relations 

Association State Awards:  The 

Texas School Public Relations 

Association honors individuals, 

school districts, education 

foundations and others for their 

outstanding contributions in school communications. Traci Marlin, Public Relation 

Coordinator, earned a Crystal Certificate of Merit for her year-long recognition 

campaign of the Midway High School Orchestra Program. Bridget Bussell, 

Communications Assistant, won Best in State in the Advertisements category for her 

posters and ads entitled “Better Watch Us” promoting the Midway High School 

Softball Team. In addition, Traci and Bridget, along with Communications 

Specialist Seth Hansen, won 8 gold star awards and 2 silvers for components of 

Midway’s communications programs including photography, original art, published 

pieces, the Midway app and the renovation of the Midway website. 

 



Castleman Creek Healthier U.S. Schools Challenge Gold Distinction Award:  

Castleman Creek Elementary has been awarded the Gold Award of Distinction for 

the HealthierUS School Challenge (HUSSC), which recognizes schools that are 

creating healthier school environments through their promotion of good nutrition 

and physical activity.The Gold Award of Distinction is the highest honor and 

includes a monetary reward, a plaque signed by a USDA official, a banner to 

display in their school, and their name listed on the Team Nutrition Web site. The 

Castleman Creek cafeteria staff members are: Tanya Burgess, Manager Melissa 

Brogdon, Julie Garcia, Nancy Guenat, and Debra 

Richter. Midway’s Food Service Director is 

Natasha Reagan, Assistant Director of Food 

Services is Niesha Goff, and assistant is Jan 

Laney.  

 

H-E-B Excellence in Education Award:  To support education in Texas, H-E-B conducts an annual 

awards competition of teachers, principals, districts and early childhood providers. The extensive 

nomination process covers basic district goals, curriculum, test scores, demographics, district 

highlights, communications and fiscal responsibility. The nomination for Midway was completed by 

Traci Marlin, Dr. Brent Merritt, Susan Fletcher and Tami Wiethorn. Out of more than 900 

applications, Midway ISD was selected as one of 30 state-wide semi-finalists in the 2013 H-E-B 

Excellence in Education Awards. 

 

 

 

INFORMATION ITEMS 

 

Quarterly Investment Report:  The investment schedule shows the addition of a money market account at BBVA Compass, secured 

by a FHLB Letter of Credit and the yield is 5 basis points above the 90-day Libor rate, which equates to an additional $5,000 income, 

and it keeps Midway money locally. It is unlikely that interest income will reach the budgeted amount of $120,000 in the General 

Fund. The budget was based on an estimated yield of .28%, and yields are staying below that. The CD at CNB renewed at .55%. 

Administration is in the process of taking proposals for depository services for the next two years.  

 

Midway ISD 2013 Summer Camps and Summer School Programs and Schedules were presented to the board. 

 

A new Political Science Club is proposed at Midway High School. 

 

 

 

PRESENTATION/DISCUSSION ITEMS 

 

Financial Report & Preliminary 2013-2014 Budget Update:  Revenues and expenditures are for the most part very consistent with 

the prior year. Year-to-date Plant Maintenance expenditures, Function 51, are down $277,498. Electricity is down $223,000, and labor 

is down $120,000, with some accounts showing increases. Electricity is down due to the favorable rates and lower usage. Enrollment 

continues to show an increase over the prior year, but the increase has weakened as this year goes on. The current projection is to end 

the year with an increase in Refined ADA of 126. 

 

Presentation of Policy Update 96, affecting (LOCAL) policies:  Update 96 focuses on three key issues, prompted by Commissioner 

of Education activity including new rules on instructional materials, resulting in changes at EFAA; new rules on student attendance 

accounting, resulting in FEB; and a recent Commissioner decision that affects how state personal leave is accrued and calculated, 

resulting in changes to DEC(LOCAL). 

DEC (LOCAL) COMPENSATION AND BENEFITS – LEAVES AND ABSENCES: This policy now addresses how state personal 

leave is accrued and how pay deductions for unearned leave are calculated. Accrual of state personal leave is based solely on days of 

employment, not on the number of days that an employee performs work. This policy removes the option of allowing a salary 

deduction at the end of the year based on unpaid status for state personal leave when an employee, who was employed for a full year, 

used more leave than he or she had earned. The district is permitted to make salary deductions at the end of the year for local leave the 

employee took but had not earned. This policy update does not change our current practice. 

EFAA (LOCAL) INSTRUCTIONAL MATERIALS SELECTION AND ADOPTION: Revisions reflect changes in the selection and 

adoption of materials and the certification of instructional materials due to the new instructional materials allotment (IMA) system. 

MISD recommends the revision to EFAA (LOCAL) as presented by TASB. 

FEB (LEGAL) ATTENDANCE – ATTENDANCE ACCOUNTING: Removed the compulsory attendance policy code making failure 

to attend school an offense for a student 18 or older. For state funding purposes, attendance is now determined in the second or fifth 



“instructional hour,” rather than “period.” Additionally the board may now also delegate to the superintendent the authority to 

establish procedures addressing parental consent for a student to leave campus during any part of the school day. 

 

School Health Advisory Council (SHAC) Annual Report:  The state of Texas requires all school districts to develop a Student 

Health Advisory Committee (SHAC) to oversee the following 8 Components of Coordinated School Health: Nutrition Services, 

Health Services, Healthy and Safe Schools Environment, Counseling and Mental Health Services, Staff Wellness Promotion, Parent 

and Community Involvement, Physical Education, and Health Education. The SHAC committee has Three Major Initiatives:  Hunger 

Free MISD; Extending CATCH Program to the Middle School;  and Elementary Schools Participating in Dental Clinics. 

 

Options for MISD After-School Childcare:  Prior to the 2012-13 school year, MISD provided after school childcare through the 

Panther Kids program. MISD employees managed the program. Between the years of 2005-2012, the Panther Kids program accrued a 

fund balance of $273,114. This dollar amount does not include administrative costs such as facility use, utilities, or the involvement of 

business personnel on payroll, ordering, etc. MISD retains a licensed agreement with Kids and Company for the current school year, 

which was executed in April, 2012. In considering the district’s choice for an after-school program for the 2013-14 school year, the 

administration has reviewed the following data: Operating expenses, including projected revenues and expenditures; Student 

participation numbers which showed a significant reduction in enrollment from 650 students with Panther Kids based on an analysis 

of the last two years to 385 for Kids and Company this year; Concerns voiced to the Superintendent from staff during Spirit of 

Communication committee meetings; and Overall purpose of an after school program for MISD students. After reviewing financial 

data, child-care regulations, and staff feedback, administration would like to move forward to restore the Panther Kids after school 

program beginning with the 2013-14 school year. In addition to after school care, the administration would ensure that childcare is 

also offered on staff development days and holidays. 

 

Gifted & Talented Program Annual Update:  The Midway ISD Gifted and Talented program services 911 students in grades K-12. 

All gifted students in grades K-12 are offered differentiated instruction in the four core academic areas. Students identified as gifted in 

grades K-4 are currently served once a week in a pullout program housed at Woodgate Intermediate. Students in 5th grade are serviced 

with a pullout program 2-3 times a month at their respective campus. Gifted students in 5th and 6th grade are currently grouped 

together in all core content areas. Due to feedback collected from parents, teachers, and administrators, Midway ISD is looking to 

extend a modified version of the pullout program to all 5th and 6th grade gifted students. 

 

 

CONSIDERATION ITEMS 

 

Consent Agenda:  Minutes of the March 19, 2013 Regularly Scheduled Board Meeting; Budget Amendment  B-13-6;  New Club at 

Midway Middle School - American Sign Language Club;  Revisions to Midway High School Goal Tenders Constitution 

 

Out of State Travel Requests for Midway High School Students:  Out-of-state travel requests were approved for students to 

participate in:  Future Educators of America National Conference in Orlando, Florida; International Science Fair in Arizona; Business 

Professionals of America National Competition in Orlando, Florida;  and FTC Robotics World Championship in St. Louis, Missouri. 

 

TASB Supplemental Employee Benefits Inter-local Participation Agreement: Administration would like to allow TASB 

Supplemental Employee Benefits department, working with and through its administrator, First Public, to obtain bids from a number 

of life insurance carriers in an effort to reduce costs currently paid by districts and district employees for employer-paid group term-

life insurance, including basic and optional/voluntary life coverage and accidental death and dismemberment basic and 

optional/voluntary coverage and dependent coverage. Administration is committed to looking for ways to reduce benefits costs to our 

employees.  

 

The board approved Early Graduation Requests. 

 

Renewal of Contract for Food Services Management: The budget proposed by Aramark for the 2013-14 school year indicates a 

guaranteed positive operating budget of $191,427 after reimbursing the District for utilities at the budgeted amount of $100,000. The 

proposed budget and contract extension increases the administration and management fees by 2.1% based on price escalation 

provisions in the original contract. This budget includes a proposed price increase for student meals in grades K – 8, which is also 

required by federal regulations having to do with local meal prices compared to the federal meal reimbursement rates. The Aramark 

contract was renewed for the 2013-14 school year. 

 

Proposed MISD Waiver Application for Video Conferencing Attendance Credit:  Traditionally, when Midway ISD students need 

home bound services because they are medically unable to attend school, a teacher is sent to their house once or twice a week to 

ensure the students are receiving appropriate instruction. Midway ISD would like to submit a waiver asking the state of Texas to give 

these students attendance credit if the district can serve these students through a technological (videoconference) medium. With 

advances in technology, this method is more cost effective and academically suitable for our alternative school staff to 

videoconference with these students frequently during the regular school day. This would allow the district to save money on the cost 

of homebound teachers, while at the same time allowing the students to stay up to date on their course work. 



 

Proposed Draft of Inter-local Agreement for MISD Police Force Services: At the March board meeting, the MISD administration 

recommended that the board table any actions to develop a district police force so that future plans could be discussed with local 

police forces and city councils. Over the last month, administration has been pursuing various options in developing a district police 

force. This has involved discussions with the police chiefs from the cities of Hewitt, Waco, and Woodway, as well as, with a captain 

from the McLennan County Sheriff’s Department. Upon further review, administration believes that the district’s security needs can 

be accomplished through the development of inter-local agreements with the Cities of Waco, Hewitt, and Woodway, and McLennan 

County. To that end, the school district’s attorney has prepared a draft Inter-local Agreement to define the working relationship 

between MISD and the participating entities, including the roles, responsibilities, and expectations for the participating police officers. 

This agreement will confer the district’s authority to these entities, thereby allowing officers to serve any and all campuses within 

MISD. Initial estimates for the operating budget in the 2013-14 school year are approximately $60,000 more than the current budget 

provisions. As presented in March, MISD administration also recommends the hiring of a MISD truancy officer. This position has 

been budgeted in the past on an as-needed or part-time basis. The administration considers that the position will be justified with 

additional funds generated from average daily attendance revenues. 

 

Consideration of Out of District Transfers for 2013-2014 School Year:  FDA(LOCAL) states that the Board shall approve the list 

of campuses open for transfer by the regular April Board meeting of each year. MISD currently has 124 inter-district transfer students. 

Forty of these students were admitted prior to the 2012-13 school year, and 84 were admitted for the current school year. Transfer 

students provide the district with average daily attendance funds. However, the growth expected in the district for upcoming years, 

based upon PASA’s demographic study, does not take into account the addition of inter-district transfer students. The administration 

recommends that all campuses within MISD be closed to inter-district transfers for the 2013-14 school year. Currently enrolled inter-

district transfer students may retain their transfer status if they have met the requirements detailed in FDA (Local). 

 

Consideration of Resolution from Greater Waco Area School Board Collaborative Calling for Legislature to Restore Public 

School Funding and Honor Local Control on Public Education:  The Greater Waco Area School Board Collaborative (GWASBC) 

met on March 25, 2013 at Baylor University and passed a resolution calling for the legislature to restore public school funding and 

honor local control on public education. The MISD Board of Trustees passed the following resolution:  

WHEREAS, the Greater Waco Area School Board Collaborative members share a vision for Waco-area school districts becoming a 

national model for public schools and their communities coming together to share responsibility for the academic, social and cultural 

preparation of future citizens and to provide the best of what a public education can be for all learners; 

WHEREAS, Collaborative members share a common concern for the current inadequacy of funding for public education; 

WHEREAS, we also value preserving and enhancing local control over public education in our communities and; 

WHEREAS, the Greater Waco Area School Board Collaborative, as a group united, has adopted the following shared positions on 

March 25, 2013, 

NOW, THEREFORE BE IT RESOLVED THAT: The Board of Trustees of the Midway Independent School District endorses the 

following positions, on the issues of school funding and accountability/assessment, calling upon the 83rd Texas Legislature to: 

FUNDING: 

Restore the 5.4 billion dollars in funding that was removed from public school support in the 82nd Legislature, including 

reinstatement of state funding for full day pre-kindergarten programs; 

Oppose voucher initiatives that effectively reduce funding to public schools. 

ACCOUNTABILITY/ASSESSMENT: 

Empower school districts to develop local measures that reflect individual community values and goals as part of the state 

accountability system; 

Revise state assessment requirements to maximize classroom instructional time by requiring a more reasonable number of assessments 

in grades 3 through 8, and reducing the current number of state required assessments for high school graduation purposes from 15 to 

no more than 5; and 

Modify graduation requirements within State guidelines to provide local discretion to define alternate pathways for students to obtain 

a high school diploma. 

 

 

Consideration of Personnel: 

 

Professional Recommendations: 

Kimberly Dougherty, teacher Castleman Creek Elementary  

Jessica Fernandez, teacher Hewitt Elementary 

Heather Henslee, teacher Hewitt Elementary 

Fredrick Herrera, teacher Hewitt Elementary 

Jennifer Sykora, teacher Hewitt Elementary  

Jeff Bell, teacher/coach High School  

Dustin Loyd, teacher High School 

Julie Powers, teacher High School 

Dustin Sykora, teacher High School 



Kelsey Weisinger, teacher High School 

Bonnie J. Floyd, teacher Speegleville Elementary  

Sharon Bernard, teacher Woodgate Intermediate  

Elaine Canham, teacher Woodgate Intermediate  

Chris Woods, teacher Woodgate Intermediate  

Kellie Clarkson, teacher Woodway Elementary  

Caleb Overstreet, teacher Woodway Elementary 

 

Professional Separations: 

Nancy Carter, Special Education – Co-Teach Hewitt Elementary  

John Gates, Fourth Grade Teacher Hewitt Elementary 

Sara L. Jones, Fourth Grade Teacher Hewitt Elementary 

Kevin Buck, Science Teacher High School 

Cathy Michalak, Social Studies Teacher High School 

Steven Oliver, Science-Biology/Coach High School 

Melinda Vorderkunz, Special Education Teacher – Life Skills High School  

Tammy Molnar, First Grade Teacher South Bosque Elementary 

Linda Everett, First Grade Teacher Speegleville Elementary 

Jana Fewell, Art Teacher Speegleville Elementary 

Emilee Ashenfelter, GT Specialist Woodgate Intermediate 

 

Transfer Updates: 

Garrett Hines, Art teacher, from Woodgate Intermediate to High School 

Kimberly Johnson, Special Ed teacher, from South Bosque Elementary to High School  

Amanda Vasek, from Reading Instructional Specialist to Assistant Principal, Woodway Elementary 

 

Paraprofessional Separations: 

Cindy Koon, ADC Aide Hewitt Elementary 

Kendall E. Nowotny, Title I Assistant Hewitt Elementary 

Tiffany Jackson, Computer Lab Assistant River Valley Intermediate  

Darlene Larue, PEIMS Specialist Instructional Technology 

Gail Kinsey, Computer Lab Assistant Spring Valley Elementary 

 

Paraprofessional Transfers: 

Sharon Bernard from PE assistant to teacher Woodgate Intermediate 

 

New Positions Request: 

The Board approved the request for a District Truancy Officer and Supervisor of Attendance and Dropout Prevention and Recovery. 

This position would direct and manage the activities of the district’s attendance, monitoring truancy and dropout prevention and 

recovery program to increase and ensure student attendance in an effort to maximize completion rates. Support at risk of academic 

school failure or drop out. This position would also provide guidance and interpretation regarding compulsory attendance laws and 

school policy to parents, students, and staff. 

 

Superintendent's Communication included an update on the bond election and the 83rd Legislative Session.   

 

 

For full board minutes, please visit BoardBook. Please note that minutes are not posted until they are approved by the board at the 

subsequent meeting. 


